Surrey Ridge HOA Board of Directors

Meeting Minutes
1 April 2021

Opening

The 4th 2020-2021 Board Meeting of Surrey Ridge HOA Board of Directors was
called to order at 6:30 on 1 April 2021 at the home of Matt and Michelle Woolly
(thank you to Matt and Michelle) by Jerry Cardwell.

In attendance were Jerry Cardwell, Joe Morrato, Matt Woolly and Susan Cote.
Minutes from 2/9/2021 board meet were unanimously approved.

Treasurers Report — Matt Woolly

Matt reported we have $2618 in our accounts

Matt noted we have both a checking account t and a time savings account. It was
discussed, motioned and approved to close the time savings account.

Budget of $1000 for social events was okayed.

Discussion Topics

A.

Website & Communication

e Website platform, content and update were discussed

Action Item: Matt and Susan to get with Travis to develop plan

Equestrian / Trails

e Plan for clean-up of horse trails was discussed

e April 171 was chosen to target for the trail clean-up, Jerry to confirm date. Jerry

and Matt will re-walk trails on the 11t in preparation. Need to get word out in
newsletter about the clean-up

. Welcoming Gifts

e Agreed to budget of $100 for wine for the baskets. Jerry to buy this weekend.

e Discussed finding the Surrey Ridge History to add to baskets. Jerry found and
provided.

e Discussion about availability of update directory. Joe coordinated with
Stephanie who said she would have updated directory done for the annual
meeting. Still need to get copies of current directory for the baskets. Also need
to find out what the deadline for updates is or if it has passed. If it has not, we
can add a call for updates to the Newsletter

e Susan to coordinate with Drew to get list from tax assessor’s office of everyone
who has moved in since June 2019



D. Upcoming Newsletter and review

e Would like to get newsletter out by mid-week of April 4. Jerry to get write-ups

to Valerie. Check with Valerie to get it circulated for review by the board and
then distributed.
e Topics identified in last Board meeting as well as this one for upcoming

Newsletter:

New Arena: Include some history of the arena such as original posts
placed in 1992, it has been the subject of many Eagle Scout projects,
recently has required repair each year, and routine maintenance
provided by several volunteers—some not even horse owners, added
sand just last year

Social Event at the Arena —target date is 25 April

Horse Trails clean-up — target date is 27 April

Bridle Path Map update

Survey to update directory — call for updated addresses and emails
Shout-out to residents who volunteer to help the community in tasks
such as Matt scrapes the arena, who maintains and mows the park,
sprays the Knot Head tree in the park every year, takes care of the flag,
maintains the arena, area clean-ups as a few examples

Call for dues — citing great things like the above topics

Note on moving to 2-year term for board members

Annual Meeting 18 May

e Discussion to review next Newsletter at Board meeting on 3 May, sent out

minimum of 1 week before the annual meeting

e Topicsidentified so far for next Newsletter:

Notice for Annual HOA Meeting

Push to insure quorum for Annual Meeting

Adjudicated water rights topic

Revised Bylaw modifications — 2-year term for board
Neighborhood Clean-up — coordinate with Josh

Call for volunteers with list of committees to volunteer for
Updated website



New Business
E. Bylaw modifications
e Revise for 2-year term and vote on at annual meeting
¢ No change to Covenants
F. Revised list of Surrey Ridge Property Owners
e Susan to work with Drew to get an up-to-date list of all Surrey Ridge lot owners
from county tax accessor
G. How to encourage future involvement with community
e Quickdiscussion on ideas and areas to heighten awareness
— Updated website
— Timely new resident Welcome Gifts
— Establish and advertise committees
— Newsletters maintain goldenrod color for recognition
— Phone tree
o Calloutin newsletter
e (Call for community clean-up volunteers

Next Board Meeting set for 3 May at Susan and Broc Cote home

Meeting adjourned at 7:50 pm



